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NEXT Regular & Auxiliary MEETING IS Monday February 11th, 2019 at 6:30PM
Greetings Comrades,
As many of you are aware, we ( Myself, the Quartermaster and the House Committee) have hired a new Canteen Manager. Michelle Arbuckle has been hired to implement the much needed changes to our Canteen operations. After only a few
weeks on the job she has identified and corrected several issues. From the way we order our supplies to raising the quality
of our food.
You may ask why is this being implemented? Here are some numbers:
1,287= The number of posts closed in the last 5 years due to poor business practices. People attribute this to a loss of
membership. They are right in so much as having a large membership pumping money into the post covers up for a lot of
bad business practices. You only need 10 members for a post folks, but you have to run it right to sustain it.
1.2 million= The number of members the VFW has lost since 1990. Gone are the days of just hanging a shingle and expecting the membership to pay for everything.
$20,000.00= The amount of money OUR canteen looses every year for the last 4 years. Someone told me that "yeah, the
post goes up and down, it's normal. NO, it's not! Some fluctuation in our income over a year or so is normal, but we should
always be trending up! At the current rate of loss, the post would have closed by now if it were not for gaming, gun raffles
and poker.
Speaking of Poker, it is generating a sustained income of $ 60,000 plus per year. While this covers the canteens losses, Do
you really want our only revenue to be Poker? By making the Canteen a great place to be, and a revenue generator, we will
have the funds necessary to support and EXPAND our Veterans Programs, and worthy causes in our community.
Over the next month we will see some very positive changes to the canteen. We have already brought on a new bartender
and soon we will have another. We are hiring two new part time cooks to execute the brand new menu. We have hired Nan
bowman Adduci as our new Prep person in the kitchen.
We are adding a new Point of Sale System that will accurately track our sales and inventory. We have already upgraded our
TV and Internet service to provide a better customer experience.
So, what is the cost to the post? That's the good news. With the increase in revenue already taking place and the savings
Michelle has implemented by revamping our processes, the cost is nothing! we are making money, not loosing it!
I, along with the Quartermaster and the House Committee know that change can be stressful. We ask for everyone's patience while these changes are being implemented. It takes time to turn a business around and we are all working very hard
to make the Canteen a success!
All of this is being brought about through efficient ordering, managing our inventory and increasing our business volume. Despite the rumors I have heard, there is NO INCREASE IN DRINK PRICES for our bar. We have stopped overpouring our drinks and over-paying for our stock from vendors. This alone will save us thousands of dollars over the course
of the year.
This along with the improvements to our Menu and Kitchen will make the canteen not only self sustaining, but a revenue
generator for the post. Not to mention providing superior food, drinks and service to our members.
Steven D. McDanield
Commander

Visit the Post web page www.vfw10003.org

For drawings, daily—weekly—monthly,
the member must sign/initial the book/sign-up sheet,
the bartender cannot sign for you.

QUARTERMASTER — Richard Leirer
Quartermaster Gaming Report

February 2019

Treasure Hunt is $ 7,959.25
Daily draw is $ 892.00 ~ Got to play to WIN!
Players must be 21 years old.
On Thursday night the Post is Open to the Public!
The public can play Treasure Hunt, Wall Machines, and Pull Tabs.
But, not Daily, Weekly and Monthly draws. Amounts change after
each draw.

Welcome and thank you to our advertisers.
You know these businesses are veteran friendly so please
support them with your business.

Rick O’Leary
President
TEL: 317-417-2006
FFL-CLASS 3/SOT DEALER
rick@hoosierarmony.com
WWW.HOOSIERARMORY.COM

Attention All Advertisers if you don’t see you add, please call the Publisher.
Please contact the Quartermaster at VFWCarmel@yahoo.com to renew.
Only $120 to reach hundreds of Veterans and their families.

The Archimedes Group LLC
14016 Nicklaus Dr.
Overland Park, KS 66223
Thank you Veterans
For Your Service!

NEW MEMBERS TO Post 10003

Steven Remm - Joined 7/31/18
Michael Good - Joined 10/15/18
James Emrick - Joined 10/15/18
Tim Alderdice - Transfer 11/13/2018

Stephen Frye - Joined 9/30/18
Del Pettrie - Joined 8/31/18
Chris Mikucki - Joined 11/13/2018

Look for the new members and say Hi!

Post Service office Tom Blandford
Service Officer Information

1/04/19

Veteran Crisis Line: 1-800-273-8255, press 1
Veteran Service Offices at the Indy Federal Building, 575 N. Pennsylvania St.
American Legion 317-916-3605. Hours 8:00 - 3:30. Walk in.
DAV 317-916-3615. Hours 8:00 - 3:30. Appointments Tue & Thur 8:00 - 3:30
Walk in Mon
& Fri 8:00 - 3:30, Wed 8:oo - 3:30.

Order of the Purple Heart. 317-916-3624.
Paralyzed Veterans. 317-916-3627. 8:00 - 4:00 Walk in. (Lunch 12:00 - 1:30).
AMVET 317-916-3613.
VVA Dennis Smalling 317-313-1577
Veteran Service Officer for Hamilton County Lynn Epperson 317-776-9610
Lynn.Epperson@hamiltoncounty.in.gov

Recovering from the War: A Guide for All Combat Veterans and spouses
www.amazon.com › ... › Humanities › History › Asia

Recovering from the War is a systematic investigation of the costs of war for veterans and
their families, including information on how to recover from combat trauma. The examples are
from Vietnam, but the experience is universal, so the book is helpful to active duty service .

Auxiliary President Jodi Slabaugh
Greetings to our Auxiliary and Regular members. Well, it was rough January but
Pawxatauney Phil saw his shadow so, hopefully, Spring is right around the corner!
February is also American Heart Month so I thought I’d take this opportunity to remind
us of ways to take control of heart health:
Don’t smoke or quit smoking
Manage blood pressure & cholesterol
Make heart healthy eating changes
Stay active
For more information about heart health, check out the American Heart Association’s
website.
We hope you’ve been able to stop by the canteen to experience the exciting changes!
And there is a lot more in store so stop in often and watch social media for updates!
If you haven’t attended an Auxiliary (or even a Regular) meeting in a while – I’d like to
extend my personal invitation to come back. If you need transportation, please call the
Post so we can help. Thank you for this opportunity to be of service. Let’s work together to make this a great year for Post 10003. Jodi Slabaugh
This month’s meeting is Monday, February 11, 2019, at 6:30 pm.
Next month’s meeting is Monday, March 11, 2019 at 6:30 pm.

House Committee — Don West
Comrades,
We have a new canteen manger, Michelle Arbuckle. She is working hard to bring us into the
21 century. There are many changes happening;
in the kitchen, in the bar, and with public relations. Some of these changes have not sat well
with some people. Overall, most of her suggestions have been for the good of the post and she
gets the okay from the Post House Committee.
If you have any questions about the operation of
the Canteen, you are welcome to speak to any of
the House Committee members myself, Ken
Lange, or Mike Slabaugh, although you might
have to call Mike since he is in Florida a lot of
the time.
At the supper bowl party there was 3 Vietnam vets , 3 other vets, 1 sandbox vet. All
the rest were Auxiliary. Thank you Auxiliary for your support of our post. When the
super bowl game started I counted 38 people there. I believe this was a good party for
the post.
As a post we continue to struggle with enough volunteers. If we want to make Post
10003 a great and welcoming post for present and new member each person needs to
step up and volunteer. The fundraisers helps keep the post running, as well as, help
veterans in need. Please consider helping at a function whether it is a breakfast, being
on the poker license to cover 3 hour shifts, or helping with an party. Each member,
regular and auxiliary, plays an important role in the viability of our post.
Thank You
Don West

If every member would VOLUTNEER just one hour a month Post
10003 would be the most successful Post in the county.
We would not only be able to help more Veterans but we could
increase our scholarships from a few hundred dollars to thousands
of dollars for deserving students.
VOLUNTEER for one hour a month — we have 271 Regular Members

January Calendar of Events 2019
1

“Just one hour a month”
3

4

Lunch
11-2

Super Bowl
Party

10
Free Food

17

Free Food
Monthly
Drawing 3pm

24
Free Food

11 Lunch
11-2

5

12

Regulars &
Aux Meeting

18

25

Lunch
11-2

Lunch
11-2

19

26

Lunch
11-2

Lunch
11-2

Lunch
11-2

Lunch
11-2

6

13

20

27

Lunch
11-2

Lunch
11-2

Lunch
11-2

Lunch
11-2

7Lunch 11-2

Lunch
11-2

8

Crock pot $6

Lunch
11-2

Treasure Hunt
7pm

14

Lunch 11-2
Crock pot $6

15

Treasure Hunt
7pm

21

Lunch 11-2
Crock pot $6

Treasure Hunt
7pm

22

Lunch
11-2

Lunch
11-2

2 Breakfast

8am-11am

Breakfast

9

Breakfast
8am-11am

16

Breakfast
8am-11am

23 Breakfast
8am-11am

Breakfast

28 Lunch 11-2
Crock pot $6

Treasure Hunt
7pm

Breakfast
Every
Saturday
8-11am

LUNCH SERVED
Monday thru Friday
11am to 2pm
Thurs Crock Pot $6.00
Lunch specials/menu
Call Ahead

Pay your dues - NOW!
Martin & Martin Insurance Agency
Insurance Easy & Simple
www.martinandmartin.biz

Jack Martin, CIC

Auto * Home * Business * Life
62 S 9th Street
Noblesville, IN 46060

Phone: 317-773-3743
Toll Free 866-874-3743
Fax: 317-773-0868

Post 10003 Canteen is currently
seeking a two part time short order cooks.
Please contact the Post at 317-846-0917
ask for the Michelle.

STANLEY E. BANKS SR.
VFW POST 10003
12863 Old Meridian St
CARMEL, IN 46032

Or Current Resident

Carmel VFW Post 10003
VFW Officers
Commander
Senior Vice
Junior Vice
Quartermaster
Chaplin
Adjutant
Trustee 1 Year
Trustee 2 Year
Trustee 3 Year
Judge Advocate
Surgeon
Service Officer

Steven McDanield
Cindy Ernst
Steve Wyatt
Richard Leirer
Don West
Ken Lange
Riley Hunton
Joel Watson
Tim McNally
Ken Lange
Mike Slabaugh
Tom Blandford

Auxiliary Officers
President
Senior Vice
Junior Vice
Secretary
Treasurer
Chaplin
Guard
Conductress
Patriotic Instr.
Trustee
Trustee
Trustee

Jodi Slabaugh
Charlotte West
Lisa Bartlett
Kathy Pappas
Teresa Snedigar
Diana Curts
Randall Kirk
Lucy Mikula
Richard Hagan
Terri Leirer
Eve Smith
Marla Ailor

